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However, this massive loss was hidden within SVB's financial
statements. Since these securities were classified as “held-to-
maturity,” they only disclosed losses at the point they sold the
assets. SVB'’s financial statements showed the value of these
bonds at $91.3 billion when, in reality, the value was only $76.1
billion.

The difference between those two numbers is the difference
between a bank failing and not failing. SVB appeared to have a
positive net worth of $11.3 billion - plenty to cover their depositors
with some left over. However, their actual net worth was negative
$3.8 billion. Even if SVB had sold off all their assets, they would
not have been able to pay back their depositors.

It was only a matter of time before depositors found out that
the emperor had no clothes.

On March 8, SVB disclosed they had taken a $1.8 billion loss
to raise cash. At the same time, they announced a plan to raise $2
billion in additional funding. This raised red flags to depositors
about how bad SVB's financial condition really was. The stock fell
by 60% on Thursday and another 60% on Friday before the FDIC
took over.

What does SVB's failure mean for the broader economy, the
financial markets, and your portfolio?

Is This a Repeat of 2008?

The financial crisis of 2008-09 happened because of
widespread defaults on millions of mortgages thatimpacted nearly
every financial institution. SVB failed for a number of reasons,
but largely due to its $93 billion bet on long-duration bonds that
backfired massively when interest rates skyrocketed. However,
SVB’s failure has little to do with the creditworthiness of its
customers.

Economic underpinnings remain strong, so we are not
concerned with widespread loan defaults. Unemployment
remains near historic lows, while consumer spending is resilient.
If the economy were to stumble, we would expect the Fed to act
quicker than they did in 2008, which further reduces risks for a
severe recession.

While we don't expect SVB’s failure to have widespread
economic consequences, we do expect major changes in the
banking sector, particularly among regional banks which are likely
to see an increase in regulations. We would also expect banks,
as a whole, to tighten their lending standards. That will put more
downward pressure on economic growth.
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A Strong Framework for Stocks

Does SVB's failure impact how we're thinking about specific
stocks and sectors? Not necessarily. Our strategy of buying high-
quality businesses that we expect will be able to pay and increase
their dividends over the long term has remained consistent for
decades. The foundation of that strategy does not change
based on last quarter’s performance or today’s headlines. We
make tweaks based on the environment, but the core strategy
remains fixed on generating a growing stream of income for you.

SVB’s failure is not a cause for any major changes. It is,
perhaps more than anything, symbolic of the end of an era.
Ultra-relaxed monetary policy died in 2022 and it isn't coming
back anytime soon. That means that some of the investments
- buying speculative, high-growth, cash flow negative stocks
- that have worked so well over the last decade won’t work so
well in the next decade.

While our core strategy that goes back decades remains the
same, we do shift our emphasis within the universe of excellent,
rising dividend companies as major economic conditions change.
We've developed a six-part framework to shape our current
emphasis. Rising dividend stocks with these characteristics
should perform relatively well in an era of tighter bank lending
standards, higher inflation, and higher interest rates.

Sustainable Competitive Advantage

If two businesses compete to sell the exact same good or
service, the only thing separating them is price. Gas stations
are a good example. If one station cuts the gas price by $0.10
per gallon to gain customers, the gas station across the street
will quickly match it. Neither can earn particularly high returns
on their investment. These are average businesses that can only
expect to earn an average profit.

A great business makes a good or service that is unique and
difficult for competitors to match. There is a special advantage
that allows this great business to earn more money on their
investment than others in the same industry.

Costco is an example of a great business. They earn more
than 20% on every dollar reinvested into their business to open
new stores. What's special about Costco is their unwavering
commitment to providing high-quality products at the lowest
possible price. (The hot dog combo has been $1.50 since 1987.)
Their membership model allows them to make a profit even while
selling items nearly at break even.

Customers grow to trust that Costco has the lowest price
on everything from tires and vacations to cars and gutter guards.
Since they trust Costco to help them save money, 90% of
members renew their membership. As Costco gains members,
they increase their purchasing power, which allows them to drive
prices lower. This creates a positive flywheel that strengthens
their competitive advantages each year.

Thoughtful Use of Debt

Debt is a tool that can magnify profits. Unfortunately, the
reverse is also true. Having too much debt creates fragility when
the business cycle inevitably turns. You can fire employees, but
you can't fire debt. We want to own businesses that use debt
strategically, not because they need to.



Despite having a massive cash pile, Apple (AAPL) has issued
billions of dollars in bonds at low interest rates. In 2021, for
example, they issued a $3 billion bond at a 2.65% (!) interest rate.?
They don't have to pay this back until 2051.

Did they need the cash? No. But, it was good business to take
out long-term debt at ultra-low rates. By taking advantage of the
low-interest-rate environment, Apple has funded share buybacks,
dividend payments, and acquisitions while preserving its overseas
cash reserves and minimizing repatriation taxes.

Resilient Cash Flow

When interest rates were at near-zero, it was easy to fund a
business. Any company that could show growing revenues and
have a compelling story could easily borrow money and issue
equity, even if they were losing money.

Those days are over.

Companies that generate more cash than they need will
be increasingly valuable in a world where liquidity is scarce.

Dividend-paying stocks tend to generate liquidity, even in
difficult economic periods. For example, only one of our current
Cornerstone holdings posted a loss in any calendar year from
2007-10. The kinds of companies we own remained profitable,
despite being in the worst economy since the 1930s.

Outstanding Management

SVB is a painful example of what happens when top
management focuses more on maximizing their best interests
instead of those of their shareholders. The Wall Street Journal
reports that the Justice Department and SEC are examining
stock sales that SVB's officers made in the days immediately prior
to the bank’s failure.

One example of the kind of manager we look for is Seifi
Ghasemi. In July 2014, Mr. Ghasemi became the CEO of Air
Products & Chemicals (APD). The next month, he spent $3.3
million of his own money buying APD stock at $132 per share. With
the stock selling at $279, those shares are now worth $7 million,
plus he received over $1 million in dividends paid since 2014. He
has continued to buy over the years, aligning his own long-term
interests with that of the shareholders he works for.

Necessary Goods and Services

Our focus is on companies that provide essential goods or
services, which have more stable demand regardless of economic
conditions.

Bristol-Myers Squibb (BMY) is a great example. They focus
on discovering, developing, and delivering innovative medicines
for patients with serious diseases. Those include cancer (Opdivo,
Yervoy, Sprycel), stroke prevention (Eliquis), and arthritis
(Orencia).

These products play a critical role in maintaining and
improving public health, making them indispensable in the global
market.

Good Value

In his book, "The Theory of Investment Value," John Burr
Williams makes the simple but profound observation that “a stock
is worth only what you can get out of it.” Williams concludes that

[5] APPLE INC.DL-NOTES 2021(21/51) Bond | Markets Insider. markets.businessinsider.com.
Published 2021. Accessed March 28, 2023. https://markets.businessinsider.com/bonds/apple._
incdl-notes_202121-51-bond-2051-us037833ef38

the value of a business today is the sum of all its future dividends
discounted back to a present value.

A business whose prospects for future dividend growth are
rising should expect its stock price to rise as projected dividends
become a reality. Just because a stock is trading at an all-time
high doesn’t mean it is expensive, so long as the value of the
business is also hitting new all-time highs. Conversely, a stock
that is trading at an all-time low doesn’'t mean it is a good value if
the trajectory of future dividend growth is declining.

Regional banks are a good example. The sector is down
over 25% year-to-date. Does that make them a good value? Not
necessarily; banks likely face increased regulations in the future,
which will reduce their ability to grow dividends.

We want to own businesses that consistently build value year
after year; those businesses should eventually be rewarded with
increasing stock prices.

Investing in stocks was all that mattered from 2009-2021. The
next decade is likely to be all about investing in the right stocks.
It will be more important than ever to pick companies that can
survive, and even thrive, in this new environment.

If you have questions or comments about this letter, please
reach out to us. We're here to serve you however we can.

Blessings,

Your Investment Policy Committee

Are Your Investments Safe at
a Brokerage Firm?

A brokerage account is fundamentally different from a bank.
The SEC'’s Customer Protection Rule prevents brokerage
firms from using customer assets to finance their own
businesses. The stocks, bonds, and funds held with a broker
are more like digital safety deposit boxes. The brokerage
firm can't crack open its customers' safety deposit boxes
to make loans, unless you give them permission to do so.
When you hold stocks and bonds in a brokerage account,
those assets are yours, not the broker’s.

If a brokerage company fails, the FDIC says, “customer
assets are safe and typically are transferred in an orderly
fashion to another registered brokerage firm.” In the event
of both a failure and theft or fraud, investors are covered
by the Securities Investor Protection Corporation (SIPC)
insurance up to $500,000. Many large brokerage firms
have additional insurance coverage above that limit.
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‘Q: SMARTMap’

Elevating Your Retirement Plan Experience

Employee wellness and retention is crucial in today’s workforce. Research shows that a healthy and happy employee is more productive,
engaged, and fulfilled. For those reasons, DCM’s Retirement Plan Services division has partnered strategically with Pensionmark, a
national network of professional financial planning consultants, to enhance the plan sponsor and participant experience. Pensionmark’s
SmartMap Financial Wellness and Planning service is now included as a part of our service offering for all DCM-managed 401(k) plans.
Through this partnership, companies and their employees receive access to a suite of complimentary financial wellness and planning
tools, which include:

A one-stop website for financial wellness
Access self-guided learning resources, including newsletters, webinars, articles, videos, and financial calculators. Topics include
investing, retirement planning, financial planning, budgeting, and more.

One-on-one foundational planning
Receive custom financial planning from our Financial Advocates team. Our Financial Advocates work with individuals to craft an idyllic
retirement and assist in developing a plan that aims to make these goals your reality. This includes budgeting, goal tracking, investment

monitoring and allocation, mobile access, and a secure document vault.

If you have any questions about the SmartMap services or our partnership with Pensionmark, let us know. We are committed to
supporting you with valuable retirement plan resources.

Adding a Trusted Contact on Your Account

No one likes to think about emergency situations, but they happen. To help you prepare for the unexpected, DCM recommends you

complete a Trusted Contact Authorization Form and have it on file with your custodian. This is a protective measure to ensure that TD
Ameritrade, Schwab, or Fidelity can reach out to someone you trust if there are any concerns for your health or you are unreachable.

To clarify, this authorization does not allow the designated person or persons to make any decisions regarding your account. This
document only allows the custodian or DCM to reach out to the trusted contact to find out if anyone else has the legal authority to act
on your behalf, such as a power of attorney, trustee, conservator, etc.

The trusted contact must be at least 18 years old, cannot be your advisor, and is the person that can be trusted with your account
information by providing details about how to contact you and disclosing information on your health status. Again, this person cannot
make any decisions on your behalf for your account.

DCM and the custodian will always attempt to reach you directly before approaching the trusted contact. In rare scenarios where you
are unreachable, or there are concerns about your well-being, your custodian and DCM would have authorization to reach out to your

trusted contact to make sure you are safe.

If you have any questions or need more information about the benefits of identifying a trusted contact for your accounts, please
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Dividends — A Solid Foundation

How Foundations Benefit from Rising Dividend Stocks

Similar to individual investors, a portfolio of rising dividend stocks
may offer real benefits for charitable foundations by offering
relative security, helping to moderate volatility, and providing a
dependable stream of cash income.

Charitable foundations generally are intended to be perpetual.
That is, they promise to shepherd their donors’ portfolios so that
the gifted assets can support annual cash gifts for many years
to come. Those dual promises - long-lasting contributions and
dependable annual gifts - are why foundation boards must invest
in high-quality, durable companies. Most foundations will not want
to “bet” their donors’ gifts on more speculative assets.

We believe only strong companies can sustain their financial
success long enough to consistently make generous annual
dividend awards, increase those dividends every year, and
continue increasing them, sometimes for 50, 60, or 70 years. In
fact, some companies like Eli Lilly, Coca-Cola, Procter & Gamble,
and Colgate - Palmolive have paid a dividend every year for more
than a century.

Investing in a diversified portfolio of such solid companies helps
foundation boards sleep at night, knowing their portfolio should
still be creating new value long into the future.

Some foundations must withdraw annually from their investment
portfolios to fund annual grants. A substantial portion of those

withdrawals, usually 5% or more of market value, can be funded
by growing dividend cash flows, often equal to half or more of that
5%, reducing the need to cash in shares. Minimizing the sell-off
of portions of the portfolio helps extend its lifespan. In contrast,
selling relatively more shares when the market is down can shorten
the portfolio’s lifetime and reduce its ability to grow in value as the
market rebounds.

Some foundations are fortunate enough to fund their annual giving
from new contributions rather than security sales. Rising dividend
investing benefits these foundations too. Annual required grants
are often set at a consistent percent of market value (like 5%). If
a portfolio’s market value falls significantly, such as from normal
market volatility, annual grant dollar amounts will also fall, which
can jeopardize multi-year grant commitments. Contributions
also rise and fall. During a below-average contribution year, the
foundation may have to resort to security sales to generate the
cash required to fund grants. A portfolio of quality rising dividend
stocks commonly experiences below-average market value
volatility, smoothing out the annual grant calculations and helping
reduce or avoid those problems.

A rising dividend investment strategy can potentially be a
foundation’s best friend through good and bad markets. Our
concentration on security, income, and growth — in that order
— seeks to ensure our clients receive reliable results even in the
toughest markets.

Sharing Your Tax Return with Your Advisor

Your tax return is your unique financial fingerprint, providing a holistic view of your situation that can be used to strengthen your financial

health. By sharing your return with us, we can help make better investment decisions, spot missed opportunities, and plot out your

long-term financial goals.

Having a copy of your latest return helps us:

Implement potential tax-mitigating strategies such as Tax Loss Harvesting and Roth IRA conversions

Suggest charitable giving strategies or estate planning techniques

Manage IRA Required Minimum Distributions across qualified accounts

Once you receive your completed return, you can send it to us securely by uploading it to the DCM Client Portal, mailing a hard copy,

or — with your permission — having your tax preparer provide us with one.

Please notify your investment advisor if you'd like us to contact your tax preparer to obtain a copy of your return. We will take it from there.
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